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Start

Identify the 
capacity of 

schools and 
assess Carer 

Transition 
Coach Capacity.

Provide overview of 
Hopeful Transitions 

for Principal(s) 
awareness and 

understanding. Do 
a request for 

interest.

Identify 
interested 
schools.

Make an 
intake list.

Meeting with 
Principals to 
discuss their 

role, 
responsibilities 

and process.

Introduce 
hopeful 

transitions to 
school staff.

Facilitate the pre-
hopeful transitions 
benchmarks survey 

with school staff, 
with support from 

HT Coach.

Identify the goal(s) 
based on 

benchmarks, 
associated 

indicators and 
school-based 
consultations. 

Use the data collected 
from staff, share 

results and ideas of 
potential goal(s) for 

input/feedback.

Share goals and 
action plan with 

school staff.

Develop 
action plan.

Implement and 
facilitate action 

plans.

Monthly 
progress 

meetings with 
Principals.

[OPTIONAL]
Principals share 
success stories 

with staff.

Facilitate post 
benchmark survey 
with school staff, 

with support from 
HT Coach.

[OPTIONAL]
Assess coaches 

capacity for 
onboarding.

Review and 
adjust goals and 

action plans.

Document new goals 
and action plan for 
continued progress.

Share updated goals 
and action plan with 

school staff.

Go back to 
Phase 2. End

*April/May
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